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We understand enterprises as integrated systems of e

various business areas, functions and actors. / \
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Every department/business area faces specific
opportunities and challenges for acting sustainably.

Background

» Understand enterprises and organizations as
integrated systems

* Visualize the interplay between
different business areas

Aim of the
tool

* |dentify opportunities and
challenges of sustainable
development

* Get a wider perspective of sustainable
entrepreneurial acting

CASE
stainabili
erformanc

Tool

In teaching:
* integrated in transdisciplinary courses
* COOperation projects with external partners

Application
Opportunities

In enterprises:
» as self-assessement tool to visualize the sustainability
performance
» as impuls to outline sustainable future developments

Five Steps
Towards the
Sustainability
Proyle

Sustainability Performance

Mission & Vision

5,0
Step 1- Data Collection: Get familiar with the business areas of the enterprise

4,0

Controlling & Reporting Products & Services

3,0

Step 2 - Sustainability Assessement: Assess the single business areas along key statements

Employees Production & Supply

Step 4 - Sustainability Profile: Figure out the sustainability challenges and opportunities

Location & Logistics

Step 5 - Reflection: Discuss the results with colleagues, teachers, external partners

Stakeholder & Marketing

The European Commission support for the production of this publication does not

constitute an endorsement of the contents which reflects the views only of the
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may be made of the information contained therein.
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