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CASE Workshop and Steering Committee 
4-5 July 2016, WU Vienna 

Agenda 

The overall aims of the workshop are 
- How do the pilots (course formats) being tested in the different regions look like? 

What is going to be tested and what not? What gaps can be tested additionally and 
how?  

- How do we proceed with the evaluation of the pilots (start, methods to be used etc., 
end)? 

- What can we learn from the proceedings of WP1/3/4 especially for WP5 and 6? 
- What are the next steps to strategically keep CASE alive? 

DAY 1 - Monday 4 July 2016 

Start  Activity Responsibilty Objectives 

9.00 Get together All Participants are familiar with the location 
and feel relaxed 

9.15 Welcome, presentation 
and approval of agenda 

WU Everybody knows each other, agenda and 
objectives of the event are clear and 
agreed upon 

9.30 Personal reports on 
developments since March 
2016/Kapraluv Mlyn 

All Everybody is informed about the recent 
activities, information level on status quo 
of CASE is matched 

10.00  Work Packages 5 and 6 Michael A., 
Johan/Mikael O. 

Updates on WP6 pilots/WP5 cooperation 
formats of all university partners are 
given and analysed, next steps of the WPs 
are defined 

11.00  Coffee break 

11.30  Continuation Work 
Packages 5 and 6 

Michael A., 
Johan/Mikael O. 

See above 
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12.30  Lunch 

14.00 Continuation Work 
Packages 5 and 6 

Michael A., 
Johan/Mikael O. 

See above 

15.00 Coffee break 

15.30 Continuation Work 
Packages 5 and 6 

Michael A., 
Johan/Mikael O. 

See above 

16.30 Summary and conclusions 
Day 1 

All Impressions on Day 1 are expressed, 
common understanding 

17.00  End of Day 1 

DAY 2 - Tuesday 5 July 2016 

Start  Activity Responsibilty Objectives 

9.00 Get together All Participants are relaxed and ready for Day 2 

9.15 Report Day 1 and 
Scheduling 
WP5&6/Further Events 

All Main conclusions of Day 1 are presented, 
information level of participants is matched 

10.00 Knowledge Platform and 
working groups on target 
groups  

Daniel, Petra 
(WU) 

News on the platform are shared, current 
version is discussed, work plan for the future 
activities is fixed  

11.00 Coffee break 

11.15 Planning submission of a 
CASE implementation 
proposal  

Christian Current draft Master curriculum is discussed, 
strategy debate is made – status quo at all 
participating universities is analysed, 
application conditions and necessities for 
Erasmus+ call are presented, ground for 
application is prepared 

12.15  Short reflection on 
improvement of project 

Petra 
(substitute 

Update on reporting is given, administrative 
problems are clarified, dissemination 
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management Andreas) planning is made 

12.30 Lunch 

13.30 Team exercise All Group is energized and reflected about 
group dynamics 

13.50 Analysis and Coaching 
Tool 

Johanna Working documents on guide and tools WP5 
are discussed  

14.20 Teacher Training Lisa Update is given, exchange among the 
partners is made, next steps are planned 

15.10 Coffee break 

15.30 Mid-term review CASE 
(WPs 1, 3, 4, 7, 8) 

Jan 

All 

News on WPs 7 and 8 are presented, 
finalised WPs are discussed, findings for 
future project activities are worked out 

16.30 Summary and 
conclusions Day 2, whole 
Workshop 

All Impressions of Day 2 are shared, Workshop 
is evaluated, common understanding 

17.00 End of Day 2/Workshop 


