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Meeting at Kapraluv Mlyn, 15-17th March 2016

Responsible
Start Activity facilitator Settings Objectives
Day 1/ 15th March
Meeting on JoStova 10,
9:00 Brno & departure Petra Bernatikova
10:00 Arrival & accommodation  Petra Bernatikova
10:15 Kapraluv mlyn - welcoming  Michal Medek indoor _ Participants are familiar with the settings.
Group is refreshed and relaxed, everybody
knows each others names. The agenda and
11:00 Greetings and agenda Jan indoor  basic rules are clear.
All issues connected with the knowledge
11:40 Project management Daniel indoor  platform are clear,
13:00 Lunch
Participants reflect their personal motivation
QOutdoor icebreakers and for participation in the project and increase
14:30 trustbuilders Jan outdoor their mutual trust,
Core group plans the means for collaboration
for the next months.
Cooperation and Petra Bieberhofer Core group plans master and implementation
15:00 communication and Christian indoor _ strategy.
17:00 Break
Group reflects its action strategies for goal
setting, communication, and group roles, and
17:15 Problem solving initiative  Jan outdoor _suggests their possible modification.
18:00 Dinner
Project partners share their understanding of
the basic concept of the course, They
discussed pros and cons of various strategies
for its Implementation. The course has
specified goals, objectives, and instructional
19:00 1st week challenge Bohous indoor  methods,
20:30 Debriefing the day Jan indoor __ Participants reflect and share their findings.
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Responsible

Start Activity facilitator Settings Objectives
Day 2 / 16th March
8:00 Breakfast
9:00 Icebreaker Jan outdoor Group is refreshed and relaxed.
For each of the modules (courses), it is
specified by whom they will be piloted.
Participants are familiar with evaluation
9:15 Piloting the modules Johan and Mikael indoor instruments for piloting the modules.
10:30 Break
Group reflects its action strategies for goal
setting, communication, and group roles, and
10:45 Problem solving initiative Jan outdoor suggests their possible modification.
Participants discuss and comment
recommendations for social learning
workshops identified as a result of the
evaluation report.
Participants decide who wants to cooperate
on writing a manuscript for JCP and discuss
11:30 Evaluation and findings Jan indoor  the content of the manuscript.
12:30 Lunch
Group is refreshed and relaxed. Participants
enjoy the countryside and its nature by means
of environmental education activities for
14:00 Earth walks Jan outdoor children of age 9-99 year.
15:30 Break
All administrative issues will be clear for all
15:45 Project management Andreas indoor  the partners.
17:45 Break
Group reflects its action strategies for goal
setting, communication, and group roles, and
18:00 Problem solving initiative Jan indoor  suggests their possible modification.
19:00 Dinner
Participants share their free-time by non-
20:00 Campfire Michal outdoor formal sitting at the campfire.
Participants learn the story of the place and
discuss its contemporary activities and
20:30 Story of the place Michal outdoor challenges.
Participants reflect their personal motivation
for participation in the project, their
satisfaction with their role in it, and their
21:00 Night experience Jan outdoor personal role in the further cooperation.
Participants reflect what they have learnt
22:15 Final debriefing Jan outdoor from the meetings.
Day 3 / 17th March
8:15 Breakfast
Participants successfully arrive home,
9:30 Leaving Petra Bernatikova facilitators are relaxed and happy :-)

NOTICE: The program will be adjusted to the needs of the group, weather conditions, etc.
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